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P Bibica BAO CAO HOAT DC A HOI PONG QUAN TR

I.  Thanh vién, co cau sé hiru va hoat dong trong nim ciia cac TV. HDQT

Trong nam 2021, H6i Déng Quan Tr1 da thuc hién déy du chuc nang cua Hoi Déng Quan Tri, t6 chuc 10 cude hop trong nam, v4i muc dich gidm sat hoat
dong ctia Ban diéu hanh, dong thoi dé ra phuong huéng chién luoc hoat dong va dinh huéng cho Ban diéu hanh theo ding dinh hudng cudc hop Pai Hoi
Pong C6 Pong.

Sé budi hop Ty lé Ly do khéng

Chuc vu

tham du tham du hop

1 Truong Pht Chién Chu tich HPQT 10 (03 cudc hop 100%
truc tiép va 07 cudc
hop théng qua hinh
thuclay y kién bang
van ban)

2 Nguyén Ngoc Anh Thanh vién 06 (02 cudc hop 60% B& nhiém tu ngay
HDQT déc lap PUEHER VA DA.CURE 30/6/2021
hop théng qua hinh
thuc lay y kién bang
van ban)

3 Vi Cudng Thanh vién 06 (02 cudc hop 60% B& nhiém tir ngay

HDQT dbc lap truc tié'hp va 04 cgc}c 30/6/2021
hop théng qua hinh
thuclay y kién bang
van ban)
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I1. Panh gia chung ciia HPQT vé Cong ty

Nam 2021 cong dong Doanh nghiép, ngudi lao dong va ngudi dan d3 trai qua mot nam day thach thte véi nhiéu ton
thuong, mat mat gay ra boi dai dich Covid-19. Bic biét, Quy 3/2021 danh dau sy bung phat va anh hudng ning né nhat
ctia dai dich Covid 19 tai c4c tinh thanh mién Nam boi bién chung Delta.

Nguoi tiéu ding giam thu nhap, han ché di lai va tm |y dé phong, uu tién mua sam c4c san pham thiét yéu thay vi chi
tiéu cho thuc pham an choi nhu banh keo.

Chi phi san xuat theo mé hinh “3 tai chd” va cac chi phi logistics, chi phi hd tro nguoi lao dong. .. ting cao.

Trong bdi canh do, két qua san xuat kinh doanh cua Bibica nhu sau:

Doanh thu: Pat 1.091 ty dong, giam 10% so véi nam 2020.

Loi nhuén sau thué: Dat 22 ty dong. ty 1é 13i sau thué trén doanh thu dat 2%

Cac giai thwong dat dworc:

+ Chung nhan danh hiéu Hang Viét Nam chat luong cao 2021 do Hiép Hoi Hang Viét Nam Chét Luong Cao to chuc.
+ Top 100 Giai thuong Sao Vang dat Viét 2021
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Téng thu lao chi trong nam

Chtic vu Thudng trong nam

(truédc thué)

1 Truong Phu Chién Chua tich HPQT 1.581.794230 197.794.230

E Thanh vién HDQT
2 Nguyen Ngoc Anh o oo : 90.000.000
khéng diéu hanh

B Vi Cud Thanh vién HDQT A
u 2] < o =
g khéng diéu hanh

. Thanh vién HDQT
4 Kim Jun Yeon = o _ 45.000.000
khéng diéu hanh

5 Vo N Thanh e Eeay 90.000.000
o ocC an = = 2
8¢ khéng diéu hanh

6 Nguy&n Khic Hai TISATIN Viaw! DGR 90.000.000
en C = a =
=y khéng diéu hanh

> P oL, Thanh vién HDQT AL PO DB
un 00 Lee o o o
» khéng diéu hanh

V. Thi Lao ciia Ban Kiém Soat trong nim 2021

Téng thu lao chi trong nam

Ho Tén Chucvu Thuéng trong nam

(truéc thué)

—— —

1 Vi Cudng Thanh vién 50.400.000

www.bibica.com.vn Trinh bay:




www.bibica.com.vn

PHAN II:

BAO CAO CUA BAN TONG GIAM POC

Trinh bay:




1. Panh gia két qua hoat dong san xuat kinh doanh

Nam 2021, trude anh huong cac dot gidn cach boi dai dich Covid-19, Nguoi tieu ding giam thu nhap, han ché di lai va tam
ly d&é phong, dé duy tri hoat dong san xuat, ban hang Céng ty da thuc hién:

Ban hang: Tap trung chién lugc chuyén d6i sd va phat trién hé théng App cho Diém ban va Nguoi tiéu dung, gidp khach
hang tiép can nhanh chong téi san pham, dich vy va cac chuong trinh khuyén mai ctiia Cong ty.

San xuat: Tinh gon hoat dong san xuat chuyén mon hda ching loai san pham tai c&c nha may, Cong ty da thuc hién di doi
day chuyén banh Cookies, Swisroll Tir Bibica Bién Hoa (Chuyén san xuat keo) vé Bibica Mién Tay (Chuyén san xuat banh
cac loai), to churc 12 viée 3 tai chd trong thoi gian dan cach tai cAc nha may Bibica, Bién Hoa, Mién DPong, Mién Tay.
Nghién ciru phéat trién: Tap trung phat trién cac san pham méi véi nguyén liéu tu nhién, phd hop véi thi hiéu cta khach
hang ciing nhu dam bao chat luong dinh dudng cho nguoi tiéu ding. Trong ndm, Cong ty ra mat nhiéu san pham duoc thi
truong don nhan nhu Keo aHHa nhan tran chau, keo Zoo sau mat to, banh crackers Gooka véi nhiéu mii vi.

Quan ly: Ung dung team cta Office 365 trong 1am viéc va hop truc tuyén, thiét ké méi trudng 1am viéc mo dé tao su gan
gtii, thoai mai cho CB CNV
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2. Két qua hoat dong san xuat kinh doanh:

Chi tiéu Nim 2020 KH Nim 2021 TH Nim 2021 S0 sanh
2020 KH2021

Tong tai san 1.543.120 1.639.538

Doanh thu thuan 1.218.556 1.610.000 1.091.174 895%  67.8%
Loi nhuan gop 329.255 543.592 321.168 97 5% 59 1%
Loi nhuan trude thué 122.849 125.000 29.893 24.3% 23 9%
Lgi nhuin sau thué 96.616 100.000 22.400 23206 22 4%
EPS (VND/c6 phiéu) 5.952 6.160 1.380 23204 22 4%

CA4c yéu to anh hwéng dén doanh thu va lgi nhuén:
- Duy tri san xuét 3 tai chd chi khai thac 30% cong suat, khong dap tmg timg duoc nhu cau thi truong 6 thang cudi nam
- Tién d¢ di doi cac day chuyén tré tién do do anh huong bai thdi gian gidn cach

- Chi phi san xuét cao do gia nguyén liéu dau vao, chi phi to chirc san xuét 3 tai chd ting.

www.bibica.com.vn Trinh bay:




Sivica

Nam 2022, Bibica tiép tuc trung thanh véi muc tiéu ting truong bén virng, véi viéc chl trong da dang hoa va nang cao chat luong
san pham dé phuc vu nhu cau cua nguoi tiéu dung. Ké hoach kinh doanh nam 2022 cta Bibica s& dugc Dai hoi ¢6 dong thuong nién

phé duyét trong nam 2022.

Doanh thu thuin

Tri¢u dong

TH 2021

1,091,000

KH 2022

1,900,000

KH22/TH21

174%

Lo1 nhuan trudc thué

Tri¢u dong

22

100

455%

(Ké hoach néu trén 1a sé woc tinh. Ké hoach kinh doanh 2021 ciia Bibica chinh thitc sé dwoc Pai héi dong cé déng théng qua)

Cac giai phap dé dat duoc ké hoach kinh doanh, vi du ban hang, dau tu, san xuat kinh doanh, ngudn von

- Hoat dong ban hang: tai co cau chién luoc va md hinh ban hang, hoan thién tai ciu trdc theo ké hoach da duoc Pai hoi dong co
déng phé duyét dé nhanh chéng hop nhat hé théng ban hang, t6i da hda ngudn luc va gan két sdu hon véi thi truong

- Cai thién hoat dong san xuat kinh doanh, toi wu hoa chi phi: Tiép tuc ra soat, nang cao ning suat hoat dong san xuat kinh doanh

dé nang cao hiéu qua san xuat

- San pham mai: Tich cuc cai tién, phat trién san pham mai phi hop véi khau vi ctia nguoi tiéu dung. Pay manh marketing va ban
hang v4i nhdm san pham Banh crackers, Keo Jelly, Keo mém
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Hoat déng bdn hang

Chuyén nghiép hdéa hoat dong béan
hang bao gdm Pao tao d6i ngi
chuyén nghiép sau khi dua Cong ty
CP Phan phéi hang tiéu dung PAN
(“PCG”) vé thanh Cong ty thanh vién
theo chién lugc dugc DPHDPCD 2021
da phé duyét

Xay dyng chién luge ban hang cho
timg kénh phan phdi Trién khai
chuong trinh quang co, khuyén méi
cho dong san pham Zoo, Roppy,
Gooka ciing nhu cac dong san pham
chu luc

Céc budc trién khai dy an dugc 18n ké
hoach va du tri chi phi chi tiét dé
dam bao khdng vuot ngéan sach
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Hoat déng san xuat

Nha may Mién Tay va Nha may PFM
da di vao hoat dong o6n dinh trong
nam 2021 va véi cong suét khai thac
O murc cao sé giup nha may tan dung
t6i da ngudn nguyén lidu, tir d6 giam
chi phi san xuat. Bén canh d6, cong ty
cling ¢ ké hoach ting san luong cac
dong san pham chu luc dé dap ung
nhu cau thi trudng.

Dinh ky kiém tra, tu stra va nang cép
cac thiét bi may moc nhim dao bao
hiéu qua hoat dong. B6 tri lich san
xuat chit ché dé dap tng du san
luong trong mia cao diém. Tiép tuc
ra soat, tinh gon hoat dong san xuét
kinh doanh dé tiét giam chi phi.

Phdt trién san pham

Tap trung phéat trién nhan hang Zoo,
Roppy, Gooka day & dong san pham
duoc ky vong s€ tao nén budc tang
truong dot pha vé doanh thu cho
Cong ty trong nam tai.

Pay manh cong tic R&D, tién hanh
nghién ctru dong san pham giau dinh
dudng bd sung chat xo, vitamin,
acid amin...

Lén ké hoach xay dung thém céc
trung tdm nghién ctu R&D dat tai
nha may.

Khai thdc nguén vén

Téi vu hoa ngudn vbén nhan rdi dé
tang hi¢u qua kinh doanh va gia
tang thu nhap.
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